
REIMAGINING THE 
ACADEMIC WORKSHOP

Five-Minute Magic
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Sticky Note
Five minute thinking magic Background: the idea for this workshop came out of what we had been doing in the Writing Center, and through the absence of much research, discussing issues in standard workshop formats.  Anecdotally, it seems to be something talked about without any real specific solutions for engaging students in a discussion of  academic strategies.



WORKSHOP OBSTACLES

• Low student attendance

• Flyer fatigue and information exhaustion

• Length of workshops

• Perceived usefulness of information
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Interactive pause:  On your note card, write down any one thing that has concerned you, been a problem, created frustration for you/your colleagues regarding student use/attendance/ interest in workshops.



RESEARCH

• Selwyn, “The digital native –myth and reality”(2009) in Aslib Proceedings 
61(4) 364-379

• Grant and Finkle, “Taking face-to-face workshops for freshmen online”(2014) 
College & Research Libraries News 75 (9) 506-527

• Tran, “ Creating a successful workshop in a problematic setting” (2015)   

Proceedings of the Multidisciplinary Academic Conference [Prague]; p1-4, 

4p

n00006788
Sticky Note
There is plenty of information out there about how people learn, but with regard to academic workshops, research is thin, so these sources are speaking to a variety of situations.  My intent here is not to put forth a particular view, but to consider all those factors that affect delivering useful information in an engaging format to students on academic topics.  I do want to consider all the possible media – while not discounting the value of face-to-face workshops. We learn best by asking questions and talking to other people, after all. 



ENGAGEMENT

Selwyn: “Young people’s engagements with digital technologies are varied 
and often unspectacular” (2009). 

Grant & Finkle: Although the Clemson library workshops online were 
mandatory, “1 in 5 retained nothing from the experience” of the 10% who 
actually responded to the survey (2014). 

Tran:  Environment, timing and “the level of student interest and engagement” 
are all components that need to be taken into account (2015). 
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Selwyn’s essay focuses on a broad topic involving education in general, but  for our purposes, the main caveat is that assumptions of the education establishment about how so-called “digital natives” view and value digital learning can create false expectations about performance and engagement.   Grant & Finkle’s experience: Clemson shifted from instructional to introductory-style workshops. Tran is talking about a  face-to face academic workshop – in this case, an in-course writing workshop (2015).  Interaction is key. Interaction pause: Write down on that same notecard one idea: a crazy, creative, out-of-the-box  way to deliver a workshop. Fantasize: pretend that there are no limits on materials, or money or location, and that there are no nay-sayers  or by-the-book autocrats in the way.  Pie-eating contest on Pi Day?



REIMAGINING WORKSHOPS
• Open houses

• Five-minute magic

• In-House Workshops
• General Population Content

• 45-minute workshops
• Specified Course content

• Programmatic Content
• English

• 30-minute workshops
• Other disciplines

• Introductory visits
• Assignment-specific format

• In Classroom Workshops
• Class visits 

• Ten-minute, Thirty-minute, or Hour-plus workshops
• Social Media

• Two-minute Tips

• On-Campus Events
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This is a long list but illustrates our variety of approaches which is by no means limited.  In relocating writing tutoring from a general tutoring/advising academic support center, we were no strangers to innovation  but  at the Writing Center we had an opportunity to really create new forms.   We started out saying we did not want to just have cookies and lemonade, a traditional open house: we needed to involve and engage the students in what we do every day. We also needed to make it fun and quick yet informative and enticing, to get them to come back to hear more.  Thus was born 5 minute magic.  It did sound crazy.  Success, not to mention implementation, did seem doubtful. Perseverance and some heavy-duty cognitive sessions later, we had our agenda. We had no idea whether it would be a success or not, despite luring them in with candy and prizes. 
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What we did Over 100 students came through in three hoursWe had a fun theme that ties in seasonally/otherwiseDecorating was importantDressing up voluntary but encouragedGoofy titles mandatedSolid academic information deliveredTreats suppliedExtra credit offered by some faculty (outreach efforst)
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Example: For metacognition 	Brain Reanimation (Fall) & 	H.O.T. Stuff (Spring)In both, we focused on Bloom’s pyramid of actions – which we depicted as a cycle : remembering, understanding, applying, analyzing, evaluating, creating – and related this to the basic steps in orienting to the task, performing the task, and reflecting on the task.  We gave students quarter sheet handouts (see example on next slide) but we had more in-depth handouts available if requested.



HANDOUT

The Writing Center: Fall in Love with Writing  

A Quote Burger and a Coke: Seal the Deal 

 

 

 

Example from Dr. Alphonse von Love of Valentines University: 

Claim:  In Andrew Marvell’s poem, “To His Coy Mistress” the speaker claims to an unnamed 

inamorata that “ had we world enough and time, this coyness, lady, were no crime.”  

 

Quote: As the speaker points out, “At my back I always hear time’s winged chariot hurrying near.”  If 

they embrace their passion now, the speaker tells his love “Though we cannot make our sun stand still, 

yet we will make him run.”    

 

Analysis: Because time will inevitably overtake the lovers, acting immediately on the passion of the 

moment is a way to contend with time’s relentless progress. 

 

Practice:  What would be the top and bottom buns for Finch’s to Marvell’s poem? 

 

Top bun = Topic Sentence (claim): 

 

Meat = Evidence (quotes): 

 

Bottom bun = Analysis (explanation): 

 

 

The Writing Center 3/1200.  904-620-5394. rubrics@unf.edu 

http://www.unf.edu/coas/english/wc/aboutwc.aspx 

Topic Sentence 

Claim Evidence 

Quotation 
Sentence/Clai
m 

Analysis 
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Handouts were all quarter sheet size. We did have additional, regular sized sheets  for some interactive parts of the workshops, etc. But the quarter sheets are digestible and portable. 



IN-HOUSE WORKSHOPS
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We have an odd and varied space that lends itself to many different formats, and we are on the sidewalk directly.    It is important to consider environment and space – a factor often overlooked – and how it will lend itself to innovative events and how easy it will be for students to find your center.



TOPICS

Style

Grammar

Transitions

APA and MLA Citation

Format

Emails
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Our general population workshops are created and delivered by tutors partnering with graduate students: each pair shares the duties and the presentation roles.  What happens is that the audience identifies more readily with them – and they take a relaxed but content-sound approach toward the workshop material. Additionally, we stopped worrying about packing the house and concentrated on interactive discussions with smaller groups. Numbers being critical for administrators, consider offering numerous workshops over the term with fewer seats, as opposed to one workshop once with many seats.



ADVERTISING

University Calendar

Student and Faculty Update

Facebook

Twitter

Flyer
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It is important to get the word out. We do print flyers to have in-house and to give to students who do inquire about the workshops



PROGRAM CONNECTIONS

The First-Year Series

• For ENC 1101 & 1143
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We also work within the Writing Program to develop workshops specific to the English courses.  We developed this from our outreach activities, working worth faculty in other departments collaborate in the creation and delivery of course-specific material.Interactive pause:  On your notecard, write down one person that you know or would like to know at your institution, by name or not, from whom you would like to gain support, a stakeholder, collaborative partner – it could be anyone at your institution.  What would be one thing you would like to collaborate on or otherwise work toward with that person– what connection would you want to build through workshops?  For example, years ago we forged a relationship with several faculty in nursing, and now we have expanded into collaborations with many departments in UNF’s Brooks College of Health. It all started with one just that one other person.



DISCIPLINE CONNECTIONS
• International Relations

• Athletic Training

• Research in Community Health

• Psychology

• Nursing

• Nutrition & Dietetics
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This is where establishing individual relationships with faculty, departments and other offices is important.  We are now listed in many syllabi across the disciplines as a resource for students.It is a continuing process, as new faculty come in and older ones leave, so you have to keep your presence out there. Consider getting invitations to department meetings or new faculty orientations. Sell it to them as “we’re here to help you… and your students, of course.” 



MOBILE WORKSHOPS
• Going into the classroom

• Introductory visit

• What the Writing Center is

• Topic-specific

• APA Tips for Masters in Public Health students

• Assignment-specific

• Writing Professionally for Nursing seniors
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Sticky Note
This is where establishing individual relationships with faculty, departments and other offices is important.  We are now listed in many syllabi across the disciplines as a resource for students.It is a continuing process, as new faculty come in and older ones leave, so you have to keep your presence out there. Consider getting invitations to department meetings or new faculty orientations. Sell it to them as “we’re here to help you… and your students, of course.” 



https://www.facebook.com/unfwritingprogram

SOCIAL MEDIA

https://www.facebook.com/unfwritingprogram
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You don’t have to know how electricity works to turn on the lights.Use the people you have on staff, especially your tutors, who know how  things work.   This will also provide your student workers with varied professional development experience.   Even if they already know how Twitter works, they are learning how to use it in a professional application. 



NUMBERS
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We are still aiming for the first viral grammar tutoring tip video ever. ( Go to Facebook page link on previous slide)This two-minute tip was released around Halloween. The tutor happened to be in make-up for another event, and we recorded this spontaneously. We already had sketched out a tip for active and passive voice, so it was only a matter of filming it. We used a Mac in the tutoring room: with low production values it still works!



DEMOGRAPHICS
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On Facebook, if you have an organization type page, rather than a personal page, you have access to quite a lot of information.  This can help you understand your potential audience better.



TRACKING
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When people are viewing your page can help you determine when you might want to post announcements or other material.



DATA
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This helps you see what works, what doesn’t



KNOW YOUR 
RESOURCES

First:

• Know your staff’s individual strengths and weaknesses: use your human resources

• Know the limits and possibilities of your space: consider using other spaces also

• Know your population: think as they think, not as you would want them to think, to get their attention

Then:

• Brainstorm ideas with staff: rely on your tutors

• Have more than enough ideas: create twice as many as you’ll need, then pare down

• Focus topics to limit to important/central ideas: what aspect of the concept can I discuss in 5 minutes?

Also:

• Think of a seasonal or relevant theme: use holidays, noteworthy days, or event-related (such as Homecoming)

• Create topics with theme in mind: use theme in titles, graphics, decorations

• Add flair – always decorate, even minimally, encourage costumes, have drawings, give out prizes

(simple is best – the Dollar Store is your friend!)
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“Do what you can, with what you have, where you are.” ― Theodore Roosevelt



IT’S  BEEN  FUN!
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Above all, have fun.Interactive: Look at your notecard: you now have a specified a direction via a problem, brainstormed a solution , and thought of an ally to help you reimagine your academic workshops 




